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Jeremy Filmer-Bennett
Devon & Cornwall Business Council

• Environment the driver for economic success
• Increasing skills & competitiveness
• Huge environmental market opportunity



the business advantage

• save money and increase competitiveness

• good for staff, skills and for new customers

• grow business and exploit the £30bn market

• its great for our environment & its economy



Right to
Operate

Cost
Reduction

Market
Share

New
Markets
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the business value model

Accountability: Moving 
beyond compliance, building 
reputation , trust with 
stakeholders, single global 
standard.  Access to 
markets and customers, 
reducing risks, staying 
ahead of global trends.

Efficiency .  Lower costs, 
lower risks, higher margins.  
Bottom line benefits, 
process improvements. 
elimination of waste.

Product . Creating 
environmental benefit.  
Product stewardship, 
product modification, service 
models, recycling, energy 
efficiency, quality and 
safety. Customer Loyalty .  

Innovation . New products 
and new markets.  Top line 
revenue. Market redefinition. 
Competitive advantage .  
Value from emerging social 
& environmental trends.
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� Baseline audit; Assessed waste and 
energy used and reviewed environmental 
performance of products.

� BS8555 training; identifies environmental 
impacts and action plan. 

� ‘Quick win’ – Client shocked that 85% of 
process wastes were raw materials.  

� £8,000pa saved, e.g. avoiding mattresses 
going to landfill. 

� £7,500pa saved by avoiding part filled 
waste skips.

� Ongoing energy management, process 
review and BS8555 certification 

Vi-spring, Plymouth

� “The support has been brilliant.  Every time we 
have scratched the surface on this environmental 
project it has thrown up more information than we 
could handle. The training and the mentoring have 
helped us to prioritise and get on with it.  I’ve really 
enjoyed the programme and get a lot of satisfaction 
from knowing that what we’re doing is helping the 
environment as well as cutting costs”
� Jack Hurdon, Customer Services Manager



“Printing doesn’t have to cost the earth”
“We have increased our customer base because of our  environmental

practices. I think others will see this in a positi ve light and we hope 
that it will influence them to follow our example.”

Jo Hall, Company Secretary, Colour Works
The Benefits
• Saved money and grown their customer based through environmental

practises
• 90% reduction of waste through a reuse, reduce and recycle policy. 
• EMS BS8555 stage 3 verified in May 2005.
• Minimised polluting incidents by only using vegetable inks and 

biodegradable chemicals 
• Achieving ISO14001 by the end of January 2006. 
• Market their Carbon Neutral printing option from tree planting and 

environmental actions 
• DEBI overall awards winner
• 30% increased customers  
• Totally carbon neutral through planting 42 trees
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� Adopting total ecological cleaning products and reducing water demand avoided  £25,000 investment in a larger wastewater treatment 
facility. Saved £1000 in cleaning product costs through reduced usage.

� Reduced waste to landfill by 260 tonnes pa. = 520 tonnes over 2 years 
� Increased recycling to 150 tonnes a year & saving £4000 . 
� Reducing water consumption by 2% (40cm3) by installing urinal infra-red sensors, adopting min flushing cycles, low cistern levels, and 

customer messages in all rooms, plus staff awareness. 
� Have fitted pressure reducing value for 2ns incoming water supply saving £2000.
� Reduced heating costs by 10% by adoption of energy recommendation, saving 26,000 Kwh & £600, & 5.5t CO2 . 
� Reduced CO2 emissions by converting electricity supply from RE provider, converting all 256,889kwh, saving 110 CO2. (Overall saving 

115 CO2). Medium term aim to move from oil & gas totally to RE only electricity. 
� Enhanced the whole customer experience by developin g habitat in wildlife supporting way, especially around the riverbanks & 

plains. Increased wildlife, sensitive habitat development, e.g. river fishponds and overall enhanced the ecological stability of the 
landscape. Increased fish stocks, birds, and diversity of the fauna. Developing wildlife interpretation boards for customers and walks and 
integrating wildlife / environment into Hotel brand and marketing. 

� Developing links with forthcoming cycle way (NCN) 1 mile below property boundary.
� Adopting increased local purchasing of goods, services, & recycled paper etc. 
� Encouraging local food & drink in marketing and to remove non eco based paints & chemicals. 

"I’m really a back door environmentalist; it just m akes good business sense”. 

"We save on average £13,000 a year through our envi ronmental management 
practices. The market for 'responsible' properties like ours is huge and this has been 
demonstrated by us running at nearly 80% occupancy year round."

Andrew Huckerby, director
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Issues re: BS8555 CIRIA, building waste, staff awareness onsite,
building regs, price subsidy, SDI’s for public sector work

• Identified the potential for materials reuse and recycling 
following waste workshop

• Wood, roof tiles and steel reused & recycled
• Waste Management costs cut by 60% on 1 refurbishment 

project
• Cost saving through waste (esp. wood) mgmt 
• Develop eco-marketing led services
• Develop Environmental KPI’s & impact 
• Environmental audit & staff measurement 

North Devon Building Contractors



Re-development of 1970’s caravan park

� Recycling scheme
� 30% recycling (75 t/pa)

� Landscaping funding
� Nature trail
� 1100 trees/shrubs 
� 400m new hedge
� Seats/picnic benches from 

recycled plastic
� Green Travel Plan

� Car free days out
� Recycled wood chip
� Water audit (pressure)
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• Worked with over 300 business 

• Devon & Cornwall Housing Association, AAVF
• Plymouth Theatre Royal, Lacey Hickie Caley
• Gleason Tools, Dart Smoke House, Venus Cafe 

• Savings so far;
– 14,774 M3 water 
– 10.2 GWhs energy 
– 16,795 tonnes waste = 2600 dustbin lorry loads
– 10,843 tonnes CO2 emissions = 2000 households
– Saved business over £2.5 million

‘The EnVision support was excellent, and has made sure we integrate the environment in 
all our operational processes and business planning’

Donna Corbin, President, Torrington Chamber of Comm erce
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� Dedicated Environmental Business Mentors. 
� Business audit to assess opportunities.
� 5 flexible days of support to deliver action plans.
� Advise on energy, waste, water, transport, construction.
• Greening supply chains, Inds. Ests, reusing business waste 
• EMS certification, ISO14001, BS 8555 and training
• BREEAM, Sustainable Construction
• Sustainable Tourism, GTBS
• Renewable Energy 4 Devon, DEBI awards
• Resource Efficiency Clubs  
• Advise on funding, grants and new market opportunities.

– low carbon economy, zero waste, NISP, envirowise
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“ We could never have achieved what we have without the help from the Envision Mentor”.
• Nick Cutts, Barton International
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the partners

supported by

South West
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